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COOPERATIVECONNECTION
Weathering the Storms

YO U R  CO O P E R AT I V E  R E M A I N S  ST E A D FA ST I N  YO U R  CO O P E R AT I V E  R E M A I N S  ST E A D FA ST I N  its mission of providing 
electric service to our members. Our focus on this goal built our capa-
bilities to successfully work through difficult operational, regulatory, 
and financial issues.

The past several years have introduced new challenges across nearly 
every aspect of our business. We understand that some issues have 
not yet been resolved, and we will always face obstacles. However, in 
several key areas, we believe we have weathered the storms and are 
stronger for having done so.

Operations
The massive transition in our generation supply and the projection that data centers 

will shift load patterns create many unknowns for our electric transmission system and 
the generation supply that powers it. Nearly all these issues involve regional and national 
questions that we can provide input on, but ultimately, any solutions will be determined 
by wider market and regulatory influences. Therefore, we focus our attention on the 
variables we can more effectively control.

The quality of a distribution system starts with the state of its substations, lines, 
equipment, and right-of-way maintenance. Since the initial build-out of our system 
began more than 80 years ago, we have continually updated it to incorporate 
technological advances and increase the loading capacity. A major priority over the last 
30 years has been to increase the back-feeding capability between our substations.

The ability to power a substation from a second source creates a significant benefit for 
our members during the toughest operational times. Each of our substations has at least 
one other supply option, and many have multiple back-up sources. This effort took decades 
to complete but will now be the backbone of our system for generations to come.

It is also worth noting that our substations are either directly connected to a transmission 
line or can be backfed from a transmission line. These lines are like the interstate highway 
system for electricity. They have more capacity and higher reliability and become the top 
priority for restoration after storm damage. Recently, for example, it took utilities north 
of us five days to restore power to some substations. With redundancy and transmission 
connections, these times are often cut in half.

Closer to home, the storm that struck the evening before Easter caused heavy damage 
to the southern portion of our system, breaking 19 poles as wind leveled trees of all sizes. 
Crews worked through the night and much of Easter Sunday clearing trees and repairing 
lines. Our Mason Dixon substation lost its power supply in the storm, but crews switched 
to a backfeed, cutting the restoration time by many hours. Because of this, the number 
of members without power on Sunday evening went from hundreds to only a few of our 
most remote members.

Supply chain
Disruptions to our supply chain caused us to re-evaluate our business relationships 

and inventory levels for our field operations and office functionality. As a result, we 
streamlined the field equipment in our storerooms and added redundancy in our office 
communication and processing systems. The transition from just-in-time delivery to 
higher inventory levels required us to increase our expenditures; however, we believe we 
are now better prepared to handle future disruptions.

RUSTON 
OGBURN
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Regulations
It is difficult to quantify the impact 

regulations have on our cooperative. 
However, we do know that areas 
ranging from electric generation to 
water heaters have driven up costs 
for our members. Working with our 
cooperative partners across Pennsyl-
vania and throughout the country, 
we explain to legislators the impact 
of these regulations on our members. 
This work will never be complete. That 
said, many of the regulatory burdens 
that were imposed or discussed have 
been tempered by the understand-
ing that the people at the end of the 
electric lines will have higher bills and 
lower reliability if regulations outpace 
technology.

Finances
The cooperative continues to 

maintain a high level of equity. We 
plan to steadily pay down debt and 
limit our need to borrow, especially 
during periods of higher interest rates. 
We believe this financial strength leads 
to increased long-term reliability by 
maintaining our options as the electric 
industry continues to evolve.

Fortunately, if we do need to borrow, 
we can rely on the relationships 
developed across the cooperative 
network. Many of these relationships 
have been strengthened by financial 
institutions recognizing the steadiness 
of electric cooperatives throughout the 
recent volatility.

Facing these various obstacles in 
recent years has demonstrated once 
again that the cooperative model 
serves our members well. Our work 
will never be done, but for now, we 
have weathered these storms and will 
be ready for what comes next.  

RUSTON OGBURN
GENERAL MANAGER

F RO M TH E  
G E N E R A L M A N AG E R
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