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Where Are You, Old Glory?  
A S  I  R E C E N T LY P R E PA R E D  F O R  A S  I  R E C E N T LY P R E PA R E D  F O R  the annual meeting of members, 
I found myself checking boxes, making phone calls and sending 
emails to make sure everything was set for the event. In three 
short years, going back to an in-person meeting had more 
preparation than I remembered. Did we have a minister lined 
up to say a prayer at the start of the meeting? Who was the guest 
speaker going to be? How many dozens of cookies should I 
order? Is there an American flag on stage? 

The American flag can be found at many events throughout rural America 
and is proudly on display at Somerset REC — outside our main entrance, in the 
community room, in the board room and in the warehouse. This prominent, 
symbolic and respected piece of fabric has three simple colors — red, white, 
and blue — along with basic shapes, such as stars and stripes that represent the 
original 13 colonies and 50 states of our nation. 

While reviewing the history of your local electric cooperative, I found gratitude was 
a common trait among members back in the early days. Much like early Americans 
fought to keep our country free, early cooperative members fought for your electricity 
more than 80 years ago when Congress passed, and President Franklin D. Roosevelt 
signed, the Rural Electrification Act of 1936. These pioneering men and women lived 
and labored in a dark, powerless land and turning on the light switch was a victory 
in our rural community. Today, most people don’t remember life without electricity, 
but we also don’t remember life without freedom. Although at times we take the 
lightbulb for granted, let’s not take the flag for granted, too.

On June 14, Old Glory will turn 246 years old, and my oldest daughter will 
celebrate her ninth birthday. She takes pride in having her birthday on a holiday 
and is quick to remind anyone who wishes her a happy birthday it is also Flag 
Day. Surprisingly, a lot of people are not aware of this observance. 

Patriotism is never lost, but is it put away with each passing generation? The 
Pledge of Allegiance was something I recited maybe once a year until I became 
a member of my school board. Now, I recite these words monthly before every 
meeting and the more often I say them, the more often I am reminded of the 
many freedoms represented by the pledge. 

So where is Old Glory? On a flagpole in your front yard or at the gravesite of a 
veteran? Maybe at a local business or school? Today when you look around, you 
see an American flag flying almost everywhere. Cooperatives understand that 
America is strongest when we work together.

If it’s been a while since you last said the following words, I ask that you take a 
moment the next time you see an American flag and recite this patriotic verse: “I 
pledge allegiance, to the flag, of the United States of America. And to the Republic 
for which is stands, one Nation under God, indivisible, with liberty and justice for 
all.”  

EMILY BAER
DIRECTOR OF MARKETING AND MEMBER SERVICES
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Managing Expectations
T H E  PA ST Y E A R  H A S  G I V E N  T H E  PA ST Y E A R  H A S  G I V E N  us a glimpse into a considerably 
different future for the electric industry. Your cooperative 
works to balance the unpredictability of the energy market 
with conservative financial and strategic planning to ensure 
our mission of providing you, our members, with safe, reliable, 
and cost-effective electric service.

Electric market expectations
Fifteen years ago, natural gas generation represented 

less than half of its current contribution to the electricity 
supply. When natural gas prices spiked, we all felt the 
turmoil created by the significant volatility in the price of 
natural gas, and subsequently the price of electricity. That 
all changed suddenly when the Marcellus Shale reserves 
in our region unleashed an abundant supply of natural 
gas. As a result, the decade following the widespread use 
of shale gas saw remarkably smooth energy prices.

We experienced natural gas price volatility again last 
year due primarily to the Russian invasion of Ukraine. The 
result was unpredictable electricity price spikes similar 
to those seen prior to the shale revolution. Domestic and 
global energy markets are changing rapidly, and it’s our 
job to anticipate and prepare for these changes as best 
we can. Increases in regulation, construction costs, labor 
costs, and global competition for commodities are all 
challenges to our mission. Although each of these factors 
has arisen as an obstacle in the past, we now will work 
to address them as they happen simultaneously for the 
foreseeable future. 

The best way to mitigate these factors is through 
self-supply of electricity. We currently do this through 
our relationship with Allegheny Electric Cooperative, 
Inc. (Allegheny). Allegheny supplies nearly 65% of our 
electricity demand through the Susquehanna Steam 
Electric Station nuclear plant, Raystown Hydroelectric 
Project and long-term supply contracts with New York 
Power Authority. That means our members benefit 
from having exposure to only 35% of the price volatility 
associated with the issues noted above.

Financial expectations
The vast majority of the products we use to build our 

distribution system have not varied significantly for 
decades. However, inflation and supply chain disruptions 

have created a whirlwind of change in one of the most 
predictable parts of our industry. Now, delivery schedules 
and product availability factor heavily into our decisions, 
ranging from upgrading our poles and wires to having 
backup servers, which allow our office systems to function 
correctly. 

Some of the supply disruptions seem to be subsiding, 
but material and equipment costs have remained high and 
do not show signs of subsiding.

Fortunately, the cooperative has taken a conservative 
financial approach to avoid accumulating excessive debt. 
This creates opportunities for us to maintain a strong 
balance sheet without significant rate increases for our 
members. At this point, the rate increases made last fall 
have aligned with the increased costs we anticipated we 
would pay for wholesale electricity. It is too early to know if 
that pattern will continue, but we will update our members 
as we learn more about our future costs.

Strategic expectations
We regularly focus our board and management discussions 

on the future. With several major initiatives being completed 
recently, this winter provided a unique opportunity to review 
our goals to ensure we dedicate our resources in ways that 
best serve our members.

The resulting plans will embrace recent upgrades in 
meter communication technology to ensure we focus 
our line rebuilding and maintenance efforts in the most 
efficient ways and will allow us to be better aligned with the 
communication expectations of our members. We will also 
be reviewing our building and storage needs, which have 
changed over the decades despite very few changes to our 
office and storeroom facilities. Finally, we will refocus our 
efforts to facilitate broadband to our members to determine 
the best way to utilize our resources now and what events 
would trigger a change of course in this area.

Be assured that your board and the cooperative staff 
understand that the most important thing we can do is 
provide safe, reliable, and cost-effective electric service 
to our members. That expectation has remained our 
guiding principle since our founding and will maintain our 
purpose-driven work despite the changes to our industry, 
our area, and the world. 

18B P E N N L I N E S   •   J U N E  2 0 2 3   •   S O M E R S E T  R E C



S O M E R S E T  R E C   •  J U N E  2 0 2 3   •   P E N N L I N E S 18C



HAY RETIRING AS CO-OP 
BOARD DIRECTOR 

Have You Tried the  
SmartHub App?

Carl A. Hay Jr. retired from the co-op board of directors in 
May. Hay joined the Somerset REC board in 2010 where 
he represented members in District 7, which is comprised 
of Northampton, Southampton, Fairhope, Larimer and 
Greenville townships, respectively. He earned his Credentialed 
Cooperative Director certification and Board Leadership 
Certificate and was awarded the Director Gold Certificate for 
2020-2022. 

Carl enjoyed serving food to members at Member 
Appreciation Day and participating in the board tour, which is 
a day spent touring our service territory to update directors on 
operations and larger projects that are in progress at the co-op.  

“In the boardroom, Carl always kept his focus on how the member 
at the end of the line would be impacted by the board’s decisions,” 
says Somerset REC General Manager Rus Ogburn. 

Congratulations, and thank you for serving our membership for 
13 years!

S M A RT H U B  I S  A CO N V E N I E N T WAY S M A RT H U B  I S  A CO N V E N I E N T WAY to manage your Somerset 
Rural Electric Cooperative account. This free app is available 
to download on the App Store or Google Play on your tablet or 
mobile device with easy-to-use features such as:

•  View or pay your electric bill
•  Enroll in the auto pay or round-up program
•  Check daily, monthly, and yearly electric use
•  Report an issue or outage
•  View outage map
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